PROJECT IDEA
NAME: Linda Raftree

JOB/POSITION TITLE: Technical Advisor, ICT4D

MAILING ADDRESS: 155 Plan Way, Warwick, RI 02886

PREFERRED CONTACT PHONE NUMBER: mobile: 1-401-440-5432
EMAIL: Linda.Raftree@plan-international.org

Name of the community or community organization you represent: Plan International
PROJECT DESCRIPTION:

CHALLENGE TITLE: Youth Empowerment through Technology, Arts and Media
ORGANIZATION NAME:  Plan International

LOCATION OF ORGANIZATION: Providence, RI and Cameroon 

ORGANIZATION WEB ADDRESS: www.plan-international.org
Background 
Plan is a child-centered grassroots development organization founded over 70 years ago; we work in 48 developing countries across Africa, Asia and the Americas to promote child rights and address structural poverty. Plan is independent, with no religious, political or governmental affiliations. Our vision is of a world in which all children realize their full potential in societies that respect people's rights and dignity. Our offices around the world are staffed by a majority of local staff who work together with communities to map out their resources and strengths and identify support they can obtain from local sources and what outside support is required for them to achieve their goals. We help them design interventions and solutions to address their challenges. 

Plan has been using new technologies in our community development programs for several years, starting with community radio stations run by children. Recently we’ve been looking more closely at how we can collect and share critical data using mobile phones and the use of digital mapping technologies so that communities can outline their existing resources and push governments to improve their services. Our current focus with use of new technology is around engaging young people in the local development process through ICTs, supporting youth-led advocacy at local, national and global levels through new media and ICTs, working with communities and municipal agencies to develop better systems to address violence against children and gender discrimination, improving community sanitation through health and hygiene mapping and geo-visualization, and improving accountability and transparency through budget mapping and monitoring.
The Job 
Initiated in 2008, the Youth Empowerment through Tech, Arts and Media (YETAM) seeks to give youth the skills and tools to communicate at local, national, and global level about issues impacting on their lives. Through arts, traditional media, and new media tools, youth engage in the community development process and beyond. They are trained on different forms of communication, which include digital mapping, verbal communication, performance, visual arts, and social media and Internet use, in order to help them effectively raise their viewpoints and enter into dialogue with families, peers, community members, decision makers, and the general public. Social media and new technology allow those who formerly did not have a space at the global table to enter into the dialogue directly. 

Using mapping, participatory video, visual arts, and performing arts as a means of investigation and expression, youth, aged 12-18, work in small teams to create a hand-drawn map, and then based on that they create a digital map of the community. Then they identify resources and challenges in their communities, research causes and effects of key issues impacting on youth, and learn about different viewpoints held by community members and community leaders around those issues. They then produce arts and media about the issues and develop an action plan to raise awareness and advocate for community support to resolve the issues. By developing youths’ communication and leadership skills, coupled with technology education and practice with information and communication technologies (ICTs), YETAM seeks to open new possibilities for youth so that they are more able to advocate for themselves using 21st century skills. The importance of ownership and commitment to local development is emphasized, and the methodology is designed to form capable and positive community leadership for the future. 
Support required in:

We are looking for creative problem solvers who can work with community members, program staff and local partners to support:

· Digital mapping of communities
· Digital photographs, videos, Internet training
· Ushahidi and FrontlineSMS set up for the YETAM project
· Training youth on using YouTube and uploading video to the web
· Creating subtitles (together with bilingual youth or staff) using Subtitle Workshop or other free and available subtitle tools 

· Training on other digital media tools and social media

· Uploading of materials produced during the training to www.planyouth.org/virtual-villages
Qualifications, Preferences, and Assets

For this project we are looking for people who can help us to identify or develop solutions to the challenges mentioned above. Ideal skills are:

· Knowledge and skills using Internet, social media, social networks
· Basic knowledge and editing skills(or willingness to learn before June 2011), use of digital still camera, Flip camera or mobile phones to film
· Willingness to learn to set up FrontlineSMS and Ushahidi and get support on user forums 

· Background working with youth and different cultures

· Awareness(or willingness to learn)

·  of privacy issues related to youth and communities Adventurous and open to new ideas and ways of doing things

· Tolerance of being in developing country (ie cold shower or lack of electricity)

· High proficiency in English required. French is very useful as staff don’t all speak English. 

Timing/Deliverables
Phase I: January to May 2010:

· Desk review on Plan International and Cameroon to gain familiarity of context

· Independent exploration and learning/updating skills on using basic video editing software, photo uploading

· Familiarization with YETAM training pack and existing multi-media materials produced by youth during past years of the project and planyouth.org website

· Bi-weekly meetings with Plan USA for updating process and asking questions
· Provide some support and feedback for the PlanYouth.org/virtual-villages website

Phase II: May to August 2010:

· Contingent to success from Phase I, intern will travel to Cameroon to work with other stakeholders on implementation of YETAM activities in the field. The intern will be based at a district level office in one of the regions where YETAM project is being implemented. He or she will work in collaboration with the YETAM point person, partners, youth and community members. The intern will provide support during specific trainings
Contact 

Name:
 

Linda Raftree



Phone:


401-440-5432


Email:


linda.raftree@plan-international.org

Mailing Address:
155 Plan Way, Warwick, RI 02886

Role in the organization: Technical Advisor, ICT4D

Alternative contact


Name:


Samuel Koroma
Phone:


401-737-5770 ext. 1364

Email:


Samuel.koroma@planusa.org
Mailing Address:
155 Plan Way, Warwick, RI 02886

Role in the organization: Internship & Project Coordinator

