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PROJECT IDEA

NAME: Linda Raftree

JOB/POSITION TITLE: Technical Advisor, ICT4D

MAILING ADDRESS: 155 Plan Way, Warwick, RI 02886

PREFERRED CONTACT PHONE NUMBER: mobile: 1-401-440-5432
EMAIL: Linda.Raftree@plan-international.org

NAME OF THE ORGANIZATION BEING REPRESENTED: Plan International
PROJECT DESCRIPTIONS:

CHALLENGE TITLE: Developing a Violence Reporting System in Benin

ORGANIZATION NAME:  Plan International

LOCATION OF ORGANIZATION: Providence, RI and Benin 

ORGANIZATION WEB ADDRESS: www.plan-international.org
Background 
Plan is a child-centered grassroots development organization founded over 70 years ago; we work in 48 developing countries across Africa, Asia and the Americas to promote child rights and address structural poverty. Plan is independent, with no religious, political or governmental affiliations. Our vision is of a world in which all children realize their full potential in societies that respect people's rights and dignity. Our offices around the world are staffed by a majority of local staff who work together with communities to map out their resources and strengths and identify support they can obtain from local sources and what outside support is required for them to achieve their goals. We help them design interventions and solutions to address their challenges. 

Plan has been using new technologies in our community development programs for several years, starting with community radio stations run by children. Recently we’ve been looking more closely at how we can collect and share critical data using mobile phones and the use of digital mapping technologies so that communities can outline their existing resources and push governments to improve their services. Our current focus with use of new technology is around engaging young people in the local development process through ICTs, supporting youth-led advocacy at local, national and global levels through new media and ICTs, working with communities and municipal agencies to develop better systems to address violence against children and gender discrimination, improving community sanitation through health and hygiene mapping and geo-visualization, and improving accountability and transparency through budget mapping and monitoring.
The Job 
Research shows a very high incidence of violence against children, as well as under-reporting due to low awareness and fear of retaliation, as well as low response rates when violence is reported and poor services for victims of violence. There is also a weak response system in many countries where we are working. In our Program to End Violence against Children we work with child and youth leaders who are educating their peers about their right to be free from physical, verbal, mental, emotional or sexual violence in school, the home, the workplace, the community or any type of institution. Mobile phone usage is widespread even in rural areas of Benin. We are working with local institutions and partner organizations to develop an emergency 911 type of system whereby children experiencing violence or anyone witnessing violence can cheaply and anonymously send in a report by SMS. The report is sent to the relevant authorities who follow the case up. Together with children, youth, community members, and local / national authorities we are designing this system to be simple and functional and low cost, with the aim that the government can eventually integrate it into their nation-wide child protection system and link it with their Child Help Line (an existing land line calling center for child abuse). Currently the government system is not strong enough or well-resourced (imagine calling 911 but no one answers or has a vehicle to show up to help), however, so we would also like to use the information collected by SMS to show the extent of the problem in various locations, and to advocate for more funding and resources to prevent and treat violence against children, and to legally process and resolve the worst cases of child abuse.

We are currently using FrontlineSMS (www.frontlinesms.com) and Ushahidi (www.ushahidi.com) as the backbone of the system and our experience is that people in the community have access to their own mobile phones or can use a local “call box” at an affordable cost. We are facing some challenges that we hope to resolve through a combination of user feedback, better understanding of the software we are using, and innovative thinking: 
Challenges to resolve include:
1) Some people are calling in instead of sending an SMS; 
2) Some people are sending in a call back SMS instead of reporting violence cases
3) Spam SMS are not systematically blocked by the FrontlineSMS system 

4) Privacy is not guaranteed if someone reports a case of abuse by SMS (unless they delete the message after sending) since most mobile phones are shared by all family members; 
5) Ushahidi is currently using Google map, which does not contain names of areas under the Communes. This makes it difficult to find out the area where the violence is taking place unless the SMS sender gives further details. We’d like to find out how to resolve this issue.
6) Keeping up to date with new releases and features of FrontlineSMS and Ushahidi 
7) Tracking the case follow up once an incident of violence is reported in order to track the real impact of the system (eg., what happens to a case after it’s reported?) 
8) Better understanding local government information systems and Integrating FrontlineSMS and Ushahidi systems so that all the systems works in synergy. 
We are looking for creative problem solvers who can work with community members, ICT and program staff, and local child protection officers, and point persons at FrontlineSMS and Ushahidi to begin to overcome those identified challenges. We are currently piloting the system in Benin, with plans to work on similar systems in Kenya, Mozambique, Cameroon and elsewhere. 

For more information see: http://lindaraftree.wordpress.com/2010/03/01/finding-some-ict-answers-in-benin/
Qualifications, Preferences, and Assets

For this project we are looking for people who can help us to identify or develop solutions to the 7 challenges mentioned above. Ideal skills are:

· Awareness of and willingness to learn the mechanics and deployments of  FrontlineSMS and Ushahidi 
· Willingness to develop an understanding of other tools such as Freedom Fone or similar that could be integrated to make the system better respond to the local setting and to overcome the challenges that are being faced. 
· Awareness of plug-ins and how to design them (or work with others to design them) for the above mentioned systems to address the program’s information and communication needs.
· Creative, patient and able to manage different cultures, without pre-conceived notions
· Willingness to learn from users what they think the system needs and be open to co-designing solutions. 
· Adventurous and open to new ideas and ways of doing things

· Tolerance of being in developing country (ie cold shower or lack of electricity)

· High proficiency in English required. French is very useful as well.
Time constraints/Deliverables
Phase I: January to May 2010:

· Desk review on Plan International, Benin, and violence against Children to gain familiarity of context
· Participate in Skype calls with Plan Benin project coordinator for background and better understanding of the project and the challenges

· Independent research on FrontlineSMS and Ushahidi platform, deployment mechanism, case studies, and lessons learned 

· Participation in training on FrontlineSMS and Ushahidi

· Submit 10 page analysis on research listed above

· Bi-weekly meetings with Plan USA for updating process and asking questions

Phase II: May to August 2010:

· Contingent to success from Phase I, intern will travel to Benin to work on implementation
Contact 

Name:
 

Linda Raftree



Phone:

401-440-5432


Email:


linda.raftree@plan-international.org

Mailing Address:
155 Plan Way, Warwick, RI 02886

Role in the organization: Technical Advisor, ICT4D
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