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SYLLABUS
COURSE OVERVIEW

This course has been developed to allow students from different disciplines to come together and form a team in order to share their common beliefs in Global Service.  The teams of interdisciplinary forces will be working together to find practical solutions to global health challenges faced in the world.  The teams will work hands-on with local start-up companies in identifying markets to which their health product may be exported and in doing so the student will face the intricacies of exporting into the turbid waters presented by the global health markets of today.

GLOBAL HEALTH STUDENTS will be able to combine the value of supporting a cause with the value of business and evolve from a practitioner to a leader.  They will learn how to help grow the global health field so that it is sustainable.

BUSINESS STUDENTS will receive a practical introduction to the social entrepreneurship inherent in the emerging global markets.  Combining for-profit skills and knowledge with understanding the needs of not-for-profit.

ENGINEER AND SCIENCE STUDENTS will take their knowledge of research and applications from the laboratory and understand how these skills will be implemented in solutions for combating problems facing global health.  In addition they will come to know the business aspects of entrepreneurial endeavors that are necessary in order to be successful and sustainable.

Course Pre-requisites:

Acceptance is based on the student’s application; open to Juniors and Seniors and certain experienced Sophomores.  The applicant should be majoring in one of the following:  Global Health, Business, Science/Engineering, International Studies, or a medical field that is applicable.  The application will include the student’s major; short list of courses that relate to this subject; and explain in two (2) sentences why you want to take this course.

To profit or not to profit … when it comes to global health and related social ventures it is important to have an understanding of what those goals are and to plan on reaching them in a sustainable manner.
COURSE NOTES

Lectures

This course covers a large amount of diverse material, employing several modes of instruction.  You will need to keep up with individual research, group projects, lecture material as well as any exercises, tutorials, and assignments that makeup the hands-on learning components of the course.  Active participation in the class is expected.  Opportunities for involvement include:  in-class exercises; dialogue with your fellow students; exchange with the instructor; current articles; and interactions with professional in the business world.  In order to accomplish this, class attendance is imperative.

Written Assignments


There will be five (5) short written assignments relating to the research needed for completing the team term paper.  These papers will be short single topic research writings that will include any bibliography or relevant footnotes as required.  These are team papers.  In addition the team will make a short oral presentation on each paper.

Team Project
The team project will be determined once the company visits have been completed and the class organized into teams.  Each team will consist of three to four members divided by scholastic major across each of the projects.   The project details will be determined based upon the company’s need and the capabilities of the team.  The project will require extensive research and strong writing skills.  At the completion of the project the team will have provided a detailed plan for the company’s entry into the Global Health market.  In addition the project team will give a short oral overview and provide a written report for the WBBA Web Site.

WBBA Web Site Participation

The team projects will be made available for use in part or whole in support of the WBBA web site.  The material will meet standards suitable for publication on the site and publicly available for industry use in exporting medical technology.

Required Course Material
Bring your mind and good research skills

Evaluations

Your grade is a function of your work and the instructor’s understanding of your grasp of the material presented.  If you have any concerns about the conduct of the class, the grading of assignments, or the presentation of the material, which you believe are adversely affecting your grades please let the instructor know so that the problem might be corrected.   Do not wait until the end of the quarter to voice your concerns, instead let the instructor know immediately.

Late/Make-up Policies

Assignments and exercises are due according to the posted scheduled.  Late assignments and exercises will only be accepted if they are received by the beginning of the following lecture session and may receive a reduction of the points earned.  If you are facing a medical or personal hardship that is keeping you from completing your work or meeting a course commitment, please talk with the instructor to arrange for accommodation.   

Special Circumstances

If you require academic accommodations due to a disability or other needs, please contact Disabled Student Services.  If you have a letter from disabled Student Services indicating you have a requirement for academic accommodations, please present the letter so we may discuss your needs.  Regarding other circumstances speak directly to the instructor.

Office Hours  

The instructor will generally be on campus 45 minutes before and after each class.  It would be advisable to make an appointment to insure his being on time.  In addition he will be happy to meet at other times more convenient to the student with a pre-set appointment.  Phone calls will be accepted up to 10:00 pm at night and emails will be answered in a reasonable period of time.

ASSIGNMENTS

Class Participation

Participation in class discussions will be noted and is considered a portion of your grade as well as the following.
A)  Attendance

B)  Class Participation

C)  Current Article

D)  Company Visitations

Team Papers

There will be five (5) short papers regarding different stages of the team’s projects.  Both a written report and an oral presentation are required for each subject area.

A) Team Report on Company Visit

B) Outline of Team Project

C) Rough Draft of Team Project

D) Cultural Impact Report

E) Logistics – Import/Export – IP – Government Regulations
Team Project
Based upon company cooperation and requirements each team will develop a business plan for the company’s needs.  At the completion of the project the team will have written the plan and provided and oral report.  In addition the material will be made available for use in the WBBA web site.
Graduate Level

Under the graduate level portion of the class the final paper will contain a section on management and managing within a not-for-profit as compared to a profit based organization.  In addition, the student will need to describe how to achieve sustainability for their project.

Notes

Format all of the papers as follows:

A) Title page

B) References using a Bibliography or Foot-notes

C) Index (if needed)

D) The page count not critical but must be reasonable for the material

E) Typed and double-spaced

F) Writing skills count:  grammar, spelling, and punctuation
G) Use a writing style such as APA or MLA 

H) Must demonstrate proficient writing skills

(Suggested reference:  HARBRACE COLLEGE HANDBOOK)

GRADING

The final grade is based on a weighted combination of class participation, exercises, assignments, oral presentations, and final papers as follows: 

Class Participation/Discussion

10%

Five (5) Subject Papers
 + Oral
30%



Project Paper



45%



Final Oral Presentation


15%



Minimum Score   

      Grade

  94 - 100 pts.

A

  90 -   93 pts
.

A-


  87 -   89 pts.

B+

  84 -   86 pts.

B

  80 -   83 pts.

B-

  77 -   79 pts.

C+

  74 -   76 pts.

C

  70 -   73 pts.

C-







As this is a fluid course consisting of lectures, guest speakers, and extensive research there may be some modification to weighting regarding the grades during the quarter to reflect a change of aspect, new materials, or approach.  In addition some or all of the class material may be modified as the quarter moves on to reflect change in criteria, presentation organization, guest lecturers, and other unanticipated events
If you believe that you are going to score under 70 points for the semester it would be wise to contact the instructor before final exam week (there will be no actual exam, but failure remains an option, however undesirable.  Not all is lost until the end, and then all that can be done is to give you a towel (probably paper at that).
NOTE:  The following class schedule is preliminary and subject to some modification.  As this is essentially a new course designed to provide ‘real-world’ activities we have made tentative arrangements for numerous speakers and organizations to provide valuable information for this course.  The general content will not change nor the class requirements (papers, etc.) will not change, just some of the dates listed for speakers and assignments may move as the guest speakers work us into their busy schedule.  Please be patient.   We have a strong lineup of persons who are currently involved in international enterprise so any wait is worth it.  See you in class.  Dr. Jim.

CLASS SCHEDULE

	Date

	Topic
	Class Description

	Week 1

	Mar 27
	Introduction to Global Health
	What is the most effective way for good?

Policy and Governments vs. Private Global Health Markets

XXXXX - GLOBAL HEALTH

	
	
	

	  Mar 29
	Discussions of Global Health Programs
	Social Ventures – The Business of Doing Good

TERRY SWEENY - PHILLIPS

	Week 2

	Apr 3
	Course Description
	Syllabus Review -- Class Organization

Course Work – Outcome – Expectations

Final Products 

BRADY BERNARD - Web Site Initiative

	
	
	

	
	
	

	
	
	

	
	
	

	Apr 5
	Team Formation

Homework Review
	Setting up teams and project organization

Going over homework expectations

Outline team visits

Patricia J. Cheadle – CONSULTANT C4C

	
	
	

	
	
	

	Week 3

	Apr 10
	TEAM VISITS
	Prearranged on-site visits with select companies

	Apr 12
	TEAM VISITS
	Prearranged on-site visits with select companies

	Week 4

	Apr 17
	Team Reports on Company Visits

(COURSE DELIVERABLE)
	Written and Oral Report on Company Visit

Discuss Company Selected 

Outline of Company Based Project

	Apr 18
	Culture
	The impact of culture on foreign ventures

The place of culture in all international programs

	Week 5

	Apr 24
	Business Plan
	Nothing Lasts Without a Business Plan

(Overview of International Business Plan)

HOROWITZ ---- XXXX

	Apr 26
	Business Model
	For Profit – Not For Profit

Comparison

XXXX - XXXXERIC


	Week 6

	May 1
	Team Projects – Outline

(COURSE DELIVERABLE)
	Teams to present written and oral outline of proposed project per their selected company and country

	May 3
	Company – Product / Service
	Examples of current programs and companies

Patricia J. Cheadle – CONSULTANT C4C

	Week 7

	May 8
	Foreign Finance
	EXIM Bank and Governmental Sources

XXXXX - EXIM

	May 10
	International Legal Environment
	Foreign Legal Systems and Their Impact on doing Business

XXXX - LEGAL TEAM

	Week 8

	May 15
	Marketing
	“Selling the project – selling the product”

	May 17
	Team Project Report

(COURSE DELIVERABLE)
	Oral and Written Progress Report

	Week 9

	May 22
	Team Cultural Impact Report

(COURSE DELIVERABLE)
	Oral and Written Report

	May 24
	Logistics – Import, Export – IP

Local Regulations

(COURSE DELIVERABLE)
	Oral and Written Report

	Week 10

	May 29
	Management
	Managing in an International Environment

	May 31
	FINAL REPORT - ORAL
	Presentation to the “BOSS”

	Finals Week

	Jun 5
	Final Written Report
	Completed Project Report – Output for Web Site


LEARNING OBJECTIVES

All Levels

At the completion of the course the student should have the knowledge to:

1. Discuss the unique roles and contributions of government policy and private markets in the promotion of global health.

2. Describe the impact of culture on foreign ventures and discuss the place of culture in all international programs.

3. Develop a business plan and compare for profit and not for profit business models. 

4. Understand the positioning of for-profit companies within the environment of a global health initiative.

Graduate Level

At the graduate level the student should, in addition: 

1. Be able to identify the leadership roles in a global health initiative.

2. Provide a comparison between leading in a ‘normal’ for-profit endeavor verses leading within a not-for-profit.

3. Describe sustainability as it pertains to a global health program.

Have a great quarter!!
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