The GSMA mWomen Design Challenge: Redefining the User Experience
“I consider myself blind because I can’t write or read.” - Woman, Egypt



The mobile phone gender gap 
Mobile phone use in the developing world is exploding; yet women risk being left behind. 21% fewer women than men own a mobile phone in low- to middle-income countries. In Sub-Saharan Africa, this is estimated to reach 23%; in the Middle East, 24% and in South Asia it rises to 37%.[footnoteRef:1] The resulting mobile phone gender gap represents as many as 300 million women in the developing world without access to this potentially life-enhancing tool. [1:   GSMA and the Cherie Blair Foundation for Women, Women & Mobile:  A Global Opportunity, 2010. ] 


This gap suggests a lost opportunity for women, particularly resource-poor women[footnoteRef:2] who have the most to gain from mobile’s potential benefits.  Researched carried out between 2010-2012 by the GSMA mWomen Program has catalogued a series of trends with respect to mobile access and women’s wants and needs for investing in women.  Research has shown, for example, that mobile phones offer women security and peace of mind, such as the ability to call a doctor during a time of need when hospitals are not nearby.  Also, 93% of women reported feel safer owning a mobile phone.  85% of women reported feeling more independent, and 41% had access to greater income opportunities. [2:  For the purposes of this Design Challenge, the GSMA mWomen Program is defining resource poor to mean: technically illiterate, low income, having limited mobility or living in remote areas, and lacking empowerment.  The Program recognizes that ‘resource poor’ can be defined any number of ways but these components help best to illustrate the target beneficiary audience.] 


Women and mobile: the global opportunity
In addition to a sense of security and empowerment, extending mobile phone ownership to women in developing countries can help improve the quality of people’s lives and achieve social and economic benefits at scale.  At a macroeconomic level, mobile technology is a lever for economic development:  in one study, a 10% increase in mobile phone penetration was linked to a 1.2% increase in GDP in low- and middle-income countries.[footnoteRef:3]   Women play a key role in this development, as they often are responsible for the health, education, economic stability and well-being of their families and communities.  Mobile technologies can provide women access to health services and information, education, banking services, and tools for managing their small businesses.   [3:  Deloitte, Global Mobile Tax Review 2006-2007, accessed online on 28 December, 2009.] 


Barriers to women’s ownership and use of mobile phones
Despite these benefits, the mobile phone gender gap persists.  Several barriers stand in the way of equitable ownership and use of mobile phones, many of which derive from broader based gender inequality.

· Limited basic and technical literacy skills -- Mobile interfaces have not been designed for illiterate or novice populations.  In many settings, women and girls in particular have limited access to education, complicating their ability to navigate even basic SMS features. 22% of resource-poor women who did not want a mobile phone said it was because they ‘wouldn’t know how to use it.’
· Limited understanding of the full potential of mobile devices and services -- Many resource-poor women lack awareness of what mobile phones can offer beyond voice and SMS.  For example, just 2% of resource-poor women report having used the mobile internet. Even where services exist, many women lack exposure to what’s offered.
· Cultural barriers in which women’s use of mobile phones is viewed with suspicion -- In many settings, cultural norms are such that husbands and fathers consider phones to be inappropriate for female household members.   In GSMA’s research, 64% of resource-poor women report that their mobile phone makes their husband suspicious.  74% of married women who did not want a mobile phone said it was because their husband wouldn’t allow it.
· Resource gaps preventing consistent access to sources of charging power and income -- Many of the women who lack access to phones live in communities that are off the electrical grid; Striving & Surviving found 38% of the respondents lived off-grid, which means charging a phone requires purchasing power or travelling many miles to the nearest power source.
· Cost of mobile -- resource-poor women, in particular, face cost constraints to purchasing devices, airtime top-ups and charging.  Mobile data also can be prohibitive, as it is charged on a per megabyte rate, leading low-income households to monitor and limit their use. The perceived cost of mobile, of course, may seem even higher if the range of benefits is not entirely clear.  Women in these settings are very savvy financial managers, and are willing to pay for services they value.

These are serious barriers indeed, but they are not impenetrable.  Addressing them calls for unique approaches, much like this Design Challenge.

“I always have to go to school a week before we open to find out about the next term’s requirements…other students whose parents have phones do not waste time and bus fare like I do.” – Female student, Uganda




The Design Challenge: Why smartphones and Android? 
A key step towards closing the mobile phone gender gap is to consider the user experience of resource-poor women as being central to mobile device design.  To serve these women, mobile tools must be designed with simpler interfaces that overcome reading and technical literacy barriers.  In addition, mobile designs must address women’s specific needs, including how they engage with their phones, the services they most value, and the cultural contexts in which they live.  Devices and services also must take into account how women can manage their resource barriers, including cost and power constraints.  

Today, developing markets rely on feature phones, or standard mobile phones with basic functionality (largely voice and SMS).  Smartphones, however, are growing in scale and market share in developing markets; their price points are lowering and they will continue to become the main way people in developing countries will access the internet and its associated benefits. 

Smartphones are increasingly the tool of choice in the developing world. Analysts project that smartphones will gain in share at a rapid pace in developing markets.  In India, it is projected that the pace will increase by 856% between 2011 and 2016, and by 239% in Indonesia over the same period.[footnoteRef:4] While resource-poor women are unlikely to be the first adopters of these technologies, the devices will eventually become the standard, particularly given the upswell of second-hand mobile devices entering these markets. [4:  Strategy Analytics, 2011, cited in Ericsson, Profitable Pre-paid Smartphones, June 2012.] 


As smartphones increase in market share, pricing will continue to drop due to economies of scale and competition, and manufacturers are likely to grow lower-cost models along with higher-priced models.  Low-cost models are already emerging. Huawei, for example, offers advertising-subsidised handsets as low as US$80 in Kenya.  With the lowest feature phone priced at US$35, it won’t be long before the value proposition for a smartphone will become clearer.  Further value will be realized assuming women can maximize the use of these devices in meeting their diverse needs.

At the same time, the Android operating system offers several important advantages as a potential mobile operating platform for women in emerging markets.  As of June 2012, Android represented 47% of developers’ primary platform in Africa, as compared to mobile web (13%) and Apple’s iOS (13%).[footnoteRef:5] Key trends include:  [5:  http://www.businessinsider.com/chart-of-the-day-android-is-the-platform-of-choice-in-the-developing-world-2012-6?utm_source=twbutton&utm_medium=social&utm_campaign=sai. ] 


Rapid growth
Mobile operators throughout the developing world offer handsets featuring Android, which is becoming the dominant smartphone platform in developing countries, and as such is becoming the platform of choice for developers in emerging markers.[footnoteRef:6] Low-cost Android handsets are expected to reach 80% of the total smartphone markets in Africa, India, and China by 2015.[footnoteRef:7] [6:  http://www.businessinsider.com/chart-of-the-day-android-is-the-platform-of-choice-in-the-developing-world-2012-6?utm_source=twbutton&utm_medium=social&utm_campaign=sai. ]  [7:  In-Stat research cited in www.ecnmag.com on 10 Feb 2012, accessed 2 Sept 2012.] 


Lower cost handsets
As an open source platform, Android handsets tend to be lower cost than competitors.  Currently, Android handsets are the lowest smartphones available.  

Flexible platform
The flexible platform allows handset manufacturers, mobile operators or end consumers to replace the core components.  For example, the launcher can be swapped out easily, and examples of all kinds are currently available via Google’s online Play marketplace.

However, currently, these devices tend to feature designs meeting the needs of urban, male users, given their socio-economic statuses and geographic densities. As this new technology gains ground, the design and mobile industry has the opportunity to prevent women from falling further behind.

The objective of The GSMA mWomen Design Challenge: Redefining the User Experience is to reimagine the smartphone user experience to meet the needs of resource-poor women, so they may realize the full menu of benefits given that smartphones will drive the next stage of the mobile revolution. In most cases, these designs also will serve low-income men’s needs, making them commercially feasible as smartphones continue to become the device of choice in the developing world.

Design Challenge brief	
Design Challenge participants are invited to redesign the standard Android smartphone experience to meet the typical needs of resource poor women.  The winning designs will feature:
· A simple, intuitive Launcher interface for women with low levels of both basic and technical literacy
· A tutorial or other mechanism to ensure resource-poor women unfamiliar with a smartphone will be able to use the designed product
· A demonstration of how a woman would use the new design to perform one or more tasks using life-enhancing services
· Appropriate context given the cultural, economic, power and other constraints resource-poor women face in their daily lives.  

Awards
A panel of industry and development experts will assemble to review submissions and winners will be announced and featured at an event during GSMA Mobile World Congress in Barcelona, 25-28 February 2013.   

There will be several award categories, with prize values as follows:
· Grand prize winner:  The winning entry will receive US$20,000 and a meeting with potential investors to discuss options for commercializing the concept.
· 2nd place winner:  The 2nd place entry will receive US$10,000.
· Emerging talent winner:  This award will be reserved to an entry from an individual entrepreneur or academic institutions in a low- or middle-income country.  The winner will receive US$10,000.[footnoteRef:8] [8:  While academic institutions and individual entrepreneurs are eligible for the Grand Prize and 2nd place winner categories, a separate category is in place to ensure entrepreneurs to compete alongside professional design firms.] 


“Before I was in the dark, now I am in the light!” - New female mobile phone owner, Papua New Guinea




[bookmark: _GoBack]For more information, please visit www.mwomen.org and the Design Challenge website: http://designchallenge.mwomen.org.
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