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SAVE THE CHILDREN 
REQUEST FOR PROPOSAL (RFP) FOR 

Emergency food assistance for Ebola affected families in Liberia
Award No: AID-FFP-G-15-00079

Study - Digital transfer – what is it good for?

April 5, 2016
Save the Children Federation, Inc.
Headquarters
501 Kings Highway East, Suite 400
Fairfield, CT 06825
www.savethechildren.org
Save the Children Federation, Inc.
 Accounts Payable Address
163 Old Todds Rd, Suite 175
Lexington, KY 40509

Key Contact for Questions and Responses:
Sara Harden
Program Manager
202-794-1616
sharden@savechildren.org

STATEMENT OF CONFIDENTIALITY AND NON DISCLOSURE
All information within this RFP, regardless of the communication form, is given in absolute confidence and may not be disclosed without written permission by Save the Children Federation, Inc. (SCUS).  This RFP and the information contained and referred to therein, whether verbally communicated or in written form, include confidential information about SCUS which is provided for proposal purposes only. Your firm shall regard and preserve as confidential this RFP and all non-public information related to the operations of SCUS and its affiliated organizations that may be obtained from any source as a result of this RFP process.
SCUS is an equal opportunity employer and federal contractor or subcontractor.  Consequently, the parties agree that, as applicable, they will abide by the requirements of 41 CFR 60-1.4(a), 41 CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are incorporated herein by reference.  These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex, or national origin.  These regulations require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, national origin, protected veteran status or disability.  The parties also agree that, as applicable, they will abide by the requirements of Executive Order 13496 (29 CFR Part 471, Appendix A to Subpart A), relating to the notice of employee rights under federal labor laws.
Introduction:
Save the Children Federation, Inc. (hereafter “SCUS”) is the world’s leading independent organization for children. We work in 120 countries, including the US and helped more than 166 million children, including more than 55 million children directly. We save children’s lives, we fight for their rights, and we help them fulfill their potential. We work together, with our donors and partners, to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives. 
SCUS is requesting competitive proposals from qualified vendors to act as SCUS’ primary lead consultant/firm for a study will be to document SC’s experience working with digital transfer in partnership with Lonestar Mobile Money platform within the context of Liberia. The objective of this proposal is to obtain a fixed price contract for a two month period beginning June 2016 with the option to extend the contract for one additional month.
SCUS requests all prospective vendors to submit proposals as defined in the Request for Proposal (RFP).  Proposals should be prepared simply and economically, providing a straight forward, concise description of provider capabilities to satisfy the requirements of the request. Special bindings, colored displays, promotional materials, etc. are not required. Emphasis should be on completeness and clarity of content. Unless otherwise stated all proposals will remain valid for a period of 90 days after submission. Proposals are not to exceed 25 pages in length and this includes methodologies, workplan, charts, appendices and attachments.
Objectives: The primary purpose of this study will be to document SC’s experience working with digital transfer in partnership with Lonestar Mobile Money platform within the context of Liberia.   
Provisional Calendar of Events: 
	April 5, 2016
	Request for Proposal issued

	April 27, 2016
	Deadline to submit any questions related to RFP

	April 29, 2016

May 6, 2016
	Answers to any questions related to RFP issued to all vendors

An electronic copy of the proposal must be received at SCUS Headquarters by 5pm EST. Proposals must be addressed to Sara Harden (sharden@savechildren.org) and shall be clearly marked “Study - Digital transfer – what is it good for?” in the subject line of the email. 

	May 9-13, 2016
	Review of proposals by Procurement Committee

	May 18, 2016
	Contract winner determined and notified

	June 1, 2016
	Effective date of contract and/or transfer of services




Evaluation Criteria:
After the final evaluation of the proposals, Save the Children will make the award to the offeror whose proposal provides the best value, considering both technical and cost factors. Technical and cost factors will be evaluated relative to each other, as described herein. The technical evaluation factors, taken as a whole, are of greater importance than cost or price in determining best value. 
Offerors should note that these criteria: (1) serve as the standard against which all proposals will be evaluated, and (2) serve to identify the significant matters which offerors should address in their proposals. Each proposal will be evaluated on the criteria listed below and the criteria will be weighted according to the following allocations:

	Criterion
	Points Possible

	1. Cost Reasonableness
	

	Bidder offers lowest true cost of services while upholding required services or
Bidder’s prices demonstrate an economically advantageous position for SCUS.
	25

	2. Technical Approach  
	

	This will evaluate the offeror’s proposed methodology and work plan. In the methodology it includes the understanding of the scope of work; appropriateness of the proposed intervention and clarity of the proposed deliverables. Under the Work plan it includes the organization of the tasks, maximization of time and clarity in the assignment of personnel.
	40

	3. References & Reputation and/or Expertise & Experience
	

	Past experience in relevant field and corporate capabilities: This will include an evaluation of the capacity of the organization to perform the scope of work, review of previous experience in similar jobs, references about quality deliverables, etc. i.e:
- Relevant experience managing similar accounts and services with public sector, especially non-profit 
- Bidder’s consistency, along with exhibiting expeditious behavior.
-Clients experience positive
	35

	Total points possible
	100












Essential Criteria: Vendor submitting bids must meet the following:
1. Assurance that the Bidder is audited by an independent firm (if the bidder is a firm, rather than individual consultant). Provide a copy of the most recent audit report. This report will not count toward the page limit. 
2. Bidder’s confirmation of compliance with the attached Conditions of Tendering, Terms and Conditions of Purchase.
The proposal submitted will be the primary document upon which each Bidder will be evaluated. All proposals will first be screened to determine if the vendor meets the minimum qualifications outlined.
Proposals that do not meet the minimum requirements will be automatically rejected and may not undergo further evaluation. SCUS reserves the right to waive any minor or technical defects or irregularities, and reserves the right to reject any or all bids. 

Specification of Requirement (Scope of Work):
Background
Save the Children (SC) is currently implementing a 15 month program (August 31, 2015 – November 30, 2016) with funding from USAID Food for Peace Emergency Food Security Program to support household and community recovery from the Ebola Virus Disease (EVD) outbreak.  The program supports food assistance for 5,000 households through unconditional cash transfer ($50 per month) with a complimentary component of seed assistance to support recovery of food production.  The cash is transferred digitally through the Lonestar Cell MTN’s Mobile Money platform, with beneficiaries ‘cashing-out’ through identified Lonestar agents.  SC has completed the 1st and 2nd transfers, with a total of 6 transfers planned.  

The expectation at the start of the project was that 2-3 weeks would be required to complete each monthly transfer to beneficiaries. While liquidity, issues with limited connectivity, and unfamiliarity with mobile money were anticipated issues that the team planned for, other considerations arose that were unanticipated and could provide useful lessons learned for future cash transfer programs. 
   
Purpose
The primary purpose of this study will be to document SC’s experience working with digital transfer in partnership with Lonestar Mobile Money platform within the context of Liberia.   
In addition to meeting the short term food needs of Ebola affected household and communities through cash transfer, SC sees the added benefit of leveraging its work in rural communities to expand their exposure to mobile technology and its links to financial services, on the assumption that access to financial services and markets expands household income options and ultimately reduces poverty.  

This is a joint learning exercise with Lonestar Mobile Money.  

Methodology and Scope
The general objective is to capture lessons learned from the current, ongoing mobile cash transfer program to inform future programming. Where possible, the consultant should also make recommendations on any program changes that could be made in the existing program.   

The expectation would be that the consultant would establish a methodology once he/she was able to review with key persons involved in the project and review key questions of interest and from this develop an appropriate method for conducting the study, keeping in mind the time and budget constraints.  

Specific Objectives include:
· Develop the methodology for the learning study, 
· Provide overview of Liberian context of digital payments from a business perspective, agent perspective and customer perspective and from the potential perspective of humanitarian and development assistance programs
· Document learning from the current SC program and the use of digital payments through mobile money in rural areas and the current challenges and successes.
· Document the challenges and successes of the current project from the viewpoint of Lonestar Mobile money team
· Determine how the current project can facilitate and or support expanded use of mobile technology in rural areas and with it, expanded local agent base
· Provide a clear analysis of the liquidity issue  – provide details on why this is happening in the current context and what can be adjusted and what not to improve transfer efficiency 
· Provide recommendations on a key steps to be taken that could improve in the current transfer 

As Lonestar Mobile Money is a key partner is the delivery of the current project, the consultant will need to engage effectively with Lonestar MTN and Lonestar Mobile Money and be fully conversant on digital transfer technology including both business management aspects and trends in the mobile sector.   The consultant will also be expected to engage with various stakeholders active in digital cash transfers in Liberia including NGOs, USAID initiatives and Government of Liberia ministries.

Deliverables
The successful offeror shall deliver to Save the Children the following deliverables, in accordance with the timeline below. 
Deliverable No. 1: Work plan
The work plan shall specify the following details for each of the tasks included in the methodology and scope: the personnel responsible, dates for implementation (displayed in a timeline), sites of implementation and a short description of how the activity will be implemented. The plan shall also detail persons responsible, trips planned, meetings, and other intermediary activities needed to complete the deliverables on schedule.  
Deliverable No. 2: Draft Report
The report shall be a word document, including data tables and analysis of the overall statistics on household food access and the percentage of children receiving a minimum acceptable diet. Additional qualitative data on the resilience of the households in the districts should also be included. 
Deliverable No. 3: Final Report
The final report shall be a word document, including data tables and analysis of the overall statistics which is easy to read and contains at least the following sections: Executive Summary, Introduction, Methodology, Results and Discussion, Conclusions and Recommendations. 

Timing/Duration
The activity is estimated at 56 days and will begin on or about 1 June.  The offeror shall deliver the following per the schedule set forth below.

	#
	Deliverable Name
	Due Date

	1
	Work plan
	1 week after contract signing

	2
	Draft report
	6 weeks after contract signing

	3
	Final report 
	8 weeks after contract signing



Specific Qualifications and Requirements
Consultant or independent research firm and/or social, economic, and/or academic research organization with the following characteristics:
· The team manager must have a Master's or doctoral studies in a field of social studies and related field
· At least 5 years of experience conducting studies with a high degree of knowledge of digital technology and mobile phone business sector 
· Experience in using quantitative analysis (R, Stata, SAS, SPSS);
· Ability to communicate verbally and in writing in English including ability to explain concepts to non-technical audiences
· Availability and ability to provide consulting during the set period.
· Preferred: Understanding of USAID FFP’s indicators, and FFP’s policy and guidance for monitoring, evaluation, and reporting for Emergency Food Security Programs
· Preferred: Experience working in Liberia and/or managing teams remotely from a neighboring country.

Request for Information: 
Offerors are invited to submit proposals in response to this request. Save the Children is not obligated to execute a contract nor will Save the Children pay any costs incurred in the preparation and submission of the proposals. We reserve the right to reject any and all offers, if such action is considered to be in the best interest of Save the Children. 
Offerors shall submit their offers electronically only.  Faxed and hard copy offers will not be considered.
Please send the documents listed below via email to Sara Harden, Awards Manager at sharden@savechildren.org identifying in the subject line "Digital Transfer- What is it good for?" by 5:00 pm 6 May, 2016.  Save the Children may, at our discretion, consider late offers, but does not guarantee that late offers will be considered.
A Cover Letter with the name and contact information of the offeror, the full name of the legal representative and the taxpayer identification number.
[bookmark: _GoBack]
· A Technical Proposal with the following detailed sections:
· Proposed Methodology: A description of the methodology to be used for compiling and or documenting the learning. 
· Personnel Qualifications: An explanation of how the proposing firm, staff or the individual qualifies for this consultancy. If you wish to make this consulting team, include a brief presentation of the team and the division of labor among the key people involved.
· Work Plan: schedule of activities that includes the specific dates of the activities, responsible personnel, and expected presentation of deliverables.

· Past Experience 
· A short description of the company and organization, with appropriate reference to any parent company and subsidiaries, that includes details demonstrating their experience and technical ability in implementing the technical approach/methodology and the detailed work plan.
· At least one example of a study or other document drafted by the members of the firm or individual who demonstrates his ability to conduct quasi-experimental studies such as described in these Terms of Reference.
· A least two past performance references of similar work previously implemented as well as contact information for the companies for which such work was completed. 

· Cost Proposal
· The price will be an all-inclusive fixed price. Offerors must provide a detailed budget organized by areas of salaries, travel costs, office expenses, communications etc., as well as individual line items, e.g. salaries or rates for individuals, different types of allowances (lodging and meals), transportation costs to districts, printing costs, meeting expenses, etc. Offers must show number of people, quantities of units, unit prices, and total price. Do not include contingencies. Each category should be broken down by units and prices and include explanatory notes to understand how each category and the total is calculated. All cost information must be expressed in United States Dollars (USD) only.

Please direct any questions about the Terms of Reference to Sara Harden, Awards Manager at sharden@savechildren.org. 









Conditions of Tendering
1. Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply: 
	(a)	Evaluation Criteria - the award criteria set out in the RFP. 
	(b)	Bidder - a person or organization who bids for the tender.
	(e)	Goods and/or Services - everything purchased by SCUS under the contract.
	(g)	SCUS –Save the Children Federation Inc., a non-profit organization with headquarters in             501 Kings Hwy East, Suite 400, Fairfield, CT 06825.
	(h)	Specification - any specification for the Goods and/or Services, including any related plans and drawings, supplied by SCUS to the Supplier, or specifically produced by the Supplier for SCUS, in connection with the tender.
2. Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCUS’ sole discretion exceptional circumstances which have caused the delay. 
3. Correspondence
All communications from Bidders to SCUS relating to the tender must be in writing (by email) and addressed to the person identified in the Cover Letter, with “Yemen EFSP Impact Evaluation” in the subject line. Any request for information should be received at least seven business days before the Closing Date, as defined in the RFP. Responses to questions submitted by any Bidder will be circulated by SCUS to all Bidders to ensure fairness in the process. 
4. Acceptance of tenders 
SCUS may, unless the Bidder expressly stipulates to the contrary in the tender, accept whatever part of a tender that SCUS so wishes. SCUS is under no obligation to accept the lowest or any tender.
5. Alternative offer 
If the Bidder wishes to propose modifications to the tender (which may provide a better way to achieve SCUS’ Specification) these may, at SCUS’ discretion, be considered as an Alternative Offer. The Bidder must make any Alternative Offer in a separate letter to accompany the Tender. SCUS is under no obligation to accept Alternative Offers.
6. Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any similar tax (if applicable).
7. No reimbursement of quote expenses 
Expenses incurred in the preparation and dispatch of the tender will not be reimbursed. 
8. Non-Disclosure and Confidentiality  
Bidders must treat the Invitation to Tender, contract and all associated documentation (including the Specification) and any other information relating to SCUS’ employees, servants, officers, partners or its business or affairs (the "Confidential Information”) as confidential. All Bidders shall:
· recognize the confidential nature of the Confidential Information;
· respect the confidence placed in the Bidder by SCUS by maintaining the secrecy of the Confidential Information; 
· not employ any part of the Confidential Information without SCUS’ prior written consent, for any purpose except that of tendering for business from SCUS;
· not disclose the Confidential Information to third parties without SCUS’ prior written consent;
· not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful to SCUS;
· use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;
· notify SCUS immediately of any possible breach of the provisions of this Condition 9 and acknowledge that damages may not be an adequate remedy for such a breach. 
9. Award Procedure
SCUS’ Procurement Committee will review the proposals to determine, in accordance with the Evaluation Criteria, whether they will award the contract to any one of them. 
10. Information and Record Keeping 
SCUS shall consider any reasonable request from any unsuccessful Bidder for feedback on its tender and, where it is appropriate and proportionate to do so, provide the unsuccessful Bidder with reasons why their proposal was rejected.  Where applicable, this information shall be provided within 30 business days from (but not including) the date on which SCUS receives the request. 
11. Exclusion Criteria
	Any Bidder is required to confirm in writing that:
· Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of  proceedings concerning those matters, or are in any analogous  situation arising from a similar procedure provided for in national  legislation or regulations;
· Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption, involvement in a criminal organization, any money laundering offence, any offence concerning professional conduct, breaches of applicable labor law or labor tax legislation or any other illegal activity by a judgment in any court of law whether national or international;
· Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the relevant country in which it the Bidder operates.
Any Bidder will automatically be excluded from the tender process if it is found that they are guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the required information.
12. Conflict of Interest 
Any Bidder is required to confirm in writing:
· That it is not aware of any connection between it or any of its directors or senior managers and the directors and staff of SCUS which may affect the outcome of the selection process. If there are such connections the Bidder is required to disclose them.
· Whether or not there are any existing contacts between SCUS and any other Save the Children entity, and it and if there are any arrangements which have been put in place over the last twenty four (24) months.
· That it has not communicated to anyone other than SCUS the amount or approximate amount of the tender.
· That it has not and will not offer pay or give any sum of money commission, gift, inducement or other financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the tender process.
13. SCUS and Affiliates
All Bidders are required to confirm that they will if required be willing to enter into a contract on similar terms with either SCUS or any other Save the Children entity if so required.

 Attachment C 
SAVE THE CHILDREN (RFP) FOR 
Emergency food assistance for Ebola affected families in Liberia
Award No: AID-FFP-G-15-00079
Study - Digital transfer – what is it good for?
BIDDER REFERENCE FORM

All references must be from customers for whom your company has completed work similar to the specifications of this bid, with particular attention given to public agency accounts and at least two of the references must be non-profit organizations. Attach additional page if necessary. 

References for:  	

(Company Name)


1. Company         
Street Address 
City, State & Zip 
Contact Person 
Phone                                                 FAX                                                  Email                                                                      
Describe Scope of Work and dates of project/service:                                                                                                      




2. Company          
Street Address 
City, State & Zip 
Contact Person 
Phone                                                 FAX                                                  Email                                                                      
  Describe Scope of Work and dates of project/service:                                                                                                      





3. Company          
Street Address 
City, State & Zip 
Contact Person 
Phone                                                 FAX                                                  Email                                                                      
 Describe Scope of Work and dates of project/service:
RFP RESPONSE FORM (Optional)

Please provide information against each requirement. 
Additional rows can be inserted for all questions as necessary. 
Section 1 - Bidder’s general business details

1. General information
					
	Organization Name: 

	Contact Name: 

	Phone: 
	Fax: 

	Email: 
	Parent company (if applicable):

	Address:

Remittance Address:


	Tax number:
	Organization Type (i.e. small, women-owned, minority, etc.)


2. Please provide details of the type of your organization (manufacturer, distributor, etc.):


3. Please provide details of the primary products/services of your organisation:


4. Please list your employees who would be involved with Save the Children. One employee should be the key point of contact for Save the Children. Provide resume(s) or brief description(s) of the qualifications of key personnel to be assigned to the account.
	Name
	Job title
	Role for Save the Children account
	Direct telephone number
	Email address

	
	
	
	
	



5. Please detail what your insurance cover provides and what the maximum value is:


Section 2: Bidder capacity
1. Please detail the services you have provided in the past with client contact details. 

	Services
	Client (name, contact details)
	Location, Date

	
	
	

	
	
	

	
	
	

	
	
	




2. For the services requested please confirm your capacity to supply and lead times: 
3. Detail any benefits or additional services your organisation can offer Save the Children as part of the contract:


Section 3: Pricing proposal
1. Please indicate here the prices you are offering to Save the Children as part of this contract. Please refer to specification for details of what must be included.

	Product/Service
	Unit
	Price per piece

	
	
	

	
	
	

	
	
	

	
	
	



2. Can you fix these prices for the duration of the contract? 

			Yes	|_|	 No 	|_|
If not, please provide details of how long they will remain fixed?





3. If prices cannot be fixed for the duration of the contract, please specify factors that would affect the price and indicate how changes in these factors would affect the price of the stated products:





Section 4: Confirmation of Bidder’s compliance 
We, the Bidder, hereby confirm compliance with:
· The required specification for the products and/or service
· The Conditions of Tendering
The following documents and items are included in our bid:
· Section 1: Bidder’s general business details
· Section 2: Bidder capacity
· Section 3: Pricing proposal
We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein.

Acceptance by the Bidder: 
Signature 

…………………………………………………………………….

Name

……………………………………………………………………..

Date 

……………………………………………………………………..

Company

……………………………………………………………………...
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