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GSMA mWomen Innovation Fund 
[bookmark: _GoBack]Round Three: NGO Grants
Concept Note Form and Instructions

	Name of applying organisation
	

	Project name
	

	Date of submission
	



Background for applicants
Applications for grant funding undergo a two-stage process. The first stage involves submission of the concept note form below.  
  
Before completing the concept note, please review the GSMA mWomen Innovation Fund for NGOs term sheet, which outlines the key criteria for grant selection. 

Concept notes are reviewed by the Fund Manager. Concept notes that align to the Fund objectives and fulfil project and organisation eligibility requirements will be invited to prepare a full application.  A successful concept note does not imply that the subsequent application will be funded. 

Instructions for completing the concept note
Please complete every section of the following form, being as concise as possible. The final document must not exceed FOUR pages, including this cover sheet. Feel free to re-size the boxes as needed so you can focus on the most critical elements of your concept.

We encourage you to review www.mWomen.org, both to help you prepare your concept note, as well as to identify opportunities to use available resources during the project itself.  

Please use the following format to save your submission in Word, PDF or a similar format:  
Organisation_Concept Note_mWomen_YYYY MMM DD

Please return the completed Concept Note to the Grant Manager and Fund Administrator at mWomengrants@gsma.com.


	Name of applying organisation
	

	Project name
	

	Date of submission
	

	Proposed grant value (up to US$ 140,000)
	

	Proposed project duration (in months)
	

	Contact name 
	

	Contact position 
	

	Senior sponsor [footnoteRef:1] name and position (if different to contact) [1:  The senior sponsor is the person at management level in your organisation who will champion the project and take ultimate responsibility for its oversight] 

	

	Email address
	

	Telephone number
	

	Correspondence address
	

	DUNS number [footnoteRef:2] [2:  If you do not have a DUNS (Data Universal Numbering System) number, please go here to obtain one for free: http://fedgov.dnb.com/webform/pages/CCRSearch.jsp] 

	

	Overview:  Please introduce your organisation, including background, vision and mission.  Please outline the geographies in which you operate, your target population and your current programmes and interventions.  

	














	Context:  If relevant, describe any existing programmes and / or interventions which focus on women, deploy mobile technology or both. 

	













	Proposed project.  Describe the project, objectives and rationale, including how it fits into your overall mission.  What is your ‘offering’? (this can be a mobile-based product or service, distribution model or marketing campaign)  How will it help you better reach and serve resource-poor women?  If you plan to support a mobile operator with the launch of its offering, please outline your contribution.  If you are deciding which option to pursue, what ideas are you considering and why?  What is innovative about the approach you are proposing?

	


















	Target population:  Define the target population for this project, stating also which geographic focus it will take.

	










	Definition of success:  How do you define success for the proposed project?   What do you anticipate is the concrete social value of this project, including the potential large-scale increase in women’s access to and use of mobile technology?  Please share any quantitative targets you may already have, including those relating to the number of resource-poor women served. 

	
















	Sustainability:  How will you ensure that your offering is sustained beyond the Innovation Fund grant period?  Please outline the operator’s economic incentive for participation and also describe your funding model for the underlying services your organisation will provide.  If you are planning to support the design and launch of a mobile operator’s offering, do you believe it is commercially sustainable, as opposed to a CSR project?  

	







	Delivery and management:  How do you plan to deliver the project, e.g. through a consultant or through existing staff?  Who will be responsible for the implementation of the project and for the deployment of the grant funds?  Who will be responsible for managing the partnerships?

	







	Partnerships.  Describe the partnerships with the mobile phone industry which will be necessary for the offering to be distributed at scale.  What stage are your discussions with these partners at?  Are there other partnerships which are critical to the success of the project?  What are the roles of the partners?  What is the history and nature of your relationship with these partners?

	







	Use of funds:  How do you anticipate using this grant funding?  Why is this grant necessary to move the project forward?  How will you ensure that the impact of the Innovation Fund grant is additive, rather than duplicative, with regards to other funding your organisation receives?  Does this project require additional funding?  If so, what are the plans for procuring this?

	






	Please complete the following section

	Is your organisation a for-profit entity?  __Yes  __No
Is your organisation registered in the country of project of project implementation?  __Yes  __No
Has your organisation been in operation for 2 years or more? __Yes  __No
Does your organisation have two years of unqualified[footnoteRef:3] audited financial records?  __Yes  __No [3:  The auditor must not have any reservations with regards to the financial statements, hence giving an “Unqualified Opinion”.] 

If awarded a grant, are your organisation and mobile operator partner willing and able to share commercial project data (e.g. subscriber data, ARPU, brand tracker, etc.) with GSMA mWomen on a confidential basis?  __Yes  __No
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